
 
 

Minutes Of the Management Board of Swimming Southland 
 
Held Wednesday 27th November 2019 
Venue Sport Southland Meeting Room, Invercargill 
Start Time 6.30pm 
 
Present Waric Cross, Julie Crawford, Lynne Grant, Michelle Pratt, Fenton Herrick, Yvonnette Fox 
  Lisa Hansen (EO) 
 
Apologies  Nil 
 
In attendance Katrina Garrett, Jeremy Duncan 
 
Previous Minutes  Management Meeting – 16th October 2019 
  Moved  Waric Cross  
  Seconded Julie Crawford 
  “That the minutes of the management board meeting held 16th October 2019, be accepted as a true  
  and correct record.” CARRIED 
 
Portfolio Reports –  
 
 Team Management  – Michelle Pratt 
 TM applications for both SICT and Juniors received – decision pending 
 NZSC 2019 Team Managers Report submitted – no issues, great trip 
 
 Technical (sub-committee) – Warren Joyce / Waric Cross 
 HTS (Omega) – EO to chase Colin regarding scoreboard connection issue/outcome, and prices for Omega 
 Scoreboards 
 
 Club Support and Development – Julie Crawford / Lynne Elder 
 Nil 
 
 Swimmer Development and Retention –Yvonnette Fox / Michelle Pratt 
 Flume trip for Five Hundred Club needs to happen. EO to put email out to these swimmers asking for 
 commitment confirmation, Chelle to speak to Jeremy re: Jan trip, Yvonnette/Chelle to book flume time etc. 
 
 Media and Promotion – Fenton Herrick 
 Fortnightly article in express going well! 
 
 Governance and Policies – Fenton Herrick / Lynne Elder 
 EO to collate current policies (even those in draft stage) and send through to Fenton and Lynne for revision 
 SNZ Roadshow – great evening, lots of information moving forward 
 
 Employee/Contractor Liaison – Waric Cross 
 With the resignation of Lisa Hanse (current Executive Officer), the position was advertised, with a number of 
 applications being received. 
 Waric, Lynne, Lisa conducted interviews today prior to this meeting. An overview was given to the remaining 
 members of board (minus Julie Crawford, who was asked to step out due to being one of the interviewees). The 
 board agreed references where to be sought before being able to make a final decision. The board were happy 
 for Waric and Lynne to remain in charge of this process. 
 

 
 
 
 
 



Development Officers Report – Katrina Garrett 
 
Talent ID Squad 
The squad members have been progressing well this term with a good turnout to all sessions. We have had three new 
swimmers join the squad over the last couple of weeks – Trinity Duncan and Kruz Hollands from Bluff and Oliver Broderick 
from Riverton. The last session for the year will be on Monday 16 December. I am encouraging all members of the squad to 
enter the final Chocolate Fish “Have a Go” Meet for the year in Bluff next week.  
 
Term 4 Squad Members: 
Name   Club 
Tane Furlonge  Murihiku 
Hannah Reyes  Murihiku 
Oliver Milne-Wahren Murihiku 
Georgia Pukehika Murihiku 
Paige Robertson Orca 
Charlotte Hamilton Waverley 
Olivia Agnew  Collegiate 
Tera Willis  Riverton  
Oliver Broderick Riverton 
Rico Lemalie  Bluff 
Kruz Hollands  Bluff 
Trinity Duncan  Bluff  
Amelia Young 
 
Chocolate Fish “Have A Go” Meet 
The final Chocolate Fish “Have a Go” Meet for the year is being hosted by the Bluff Swimming Club on Thursday 5 
December. There are currently approximately 40 children registered to swim on the day but I’m hoping to increase this 
number with a final push around the clubs in the next week or so.  
 
Clubs 

¶ Attended the Collegiate Club 06/11/19. Identified half a dozen children for the TID squad which I  am following up.  

¶ Attended the Bluff Club 07/11/19. Identified both Kruz Hollands and Trinity Duncan who have since joined the TID 
 squad.  

¶ Attended the Orca Club 12/11/19. Identified two swimmers for the TID squad which I am following up.  

¶ Attended the Murihiku Club 15/11/19. Identified three swimmers for the TID squad which I am following up.   
 
Coaching Clinic 
The coaching clinic was held on Saturday 16 November at the Makarewa Pool with a good turnout of 17 coaches from 
around the region. A big thankyou to Jeremy for running this clinic.  
 
Schools 

¶ Attended one of the Windsor North School sessions 24/10/19. Assisted the teachers/volunteers where required. A 
 number of great swimmers at this school but many are already involved with clubs or the Swim School.  

¶ Attended one of the St Theresa’s School sessions 29/10/19. Assisted the teachers/volunteers where required. No 
 swimmers identified for the TID squad.  

¶ Attended one of the Middle School sessions 05/11/19. Assisted the teachers/volunteers where required. No 
 swimmers identified for the TID squad.  

¶ Attended one of the Waihopai School sessions 19/11/19. Assisted the teachers/volunteers where required. Lots of 
 great swimmers at this school but many are already involved with clubs or the Swim School.  
 
 
DO has been approached by a couple of smaller clubs not currently affiliated with Swimming Southland.  
The board agreed it was a great idea to make contact with these clubs to let them know what we do, how we 
can help. (ie, Tokonui, lumsden etc) 
 
TID Squad – DO would like to extend this to having a younger squad also. 
The board agreed to trial this in term 1 and see how it works 
 
DO would like to run a camp in January 
The board agreed this was a great idea, DO to organise 
 
 



Head Coaches Report – Jeremy Duncan  
 
Clubs 
Organising and running a coaching clinic for all Southland Club coaches November 16th at Makarewa school pool. 
Please see attached my notes from this, which I have circulated to the club coaches. 

Attendance 

Mariano Hok 
Tracie Cook Blf 
Roger Eagles Mku 

Jane Douglas CSSC 
Bobby Douglas CSSC 

Briar Irwin CSSC 
Brooke Leith CSSC 

Ella Leith CSSC 
Nic Mitchell Waiau 
Ethan Sullivan Collegiate 

Warren Joyce Collegiate 
Porsche Jarvis Collegiate 

Andrea McWilliam Collegiate 
Ellie McWilliam Collegiate 
Annabelle Smith Collegiate 
Rhianon Short Orca 
Janelle Tinker Mku 

Coaches 

Kathy White has attained her level 3 swim and water safety qualification 

 
Shaun Chan is completing his bronze coaching license module on November 8-9 in Christchurch 
 
I have sent my NZ Swim Coaches and Teachers association registration along with completed police vetting 
through to the SS EO 

Still need to follow up on Lisa Shaun Brittney and Mariano. 
 
Part of the criteria for coaches to be selected onto SS rep teams is that they are members and have current police 
vetting successfully completed 

Seminars 

I have organised a Nutrition seminar for December, this will cover food and hydration for warm climates ie Melbourne 
2019 

Melbourne 

Final deposits have been paid, meeting with all parents on Wednesday 6th November to go over entries, food , rooms , 
trams and getting clearance from SS to compete . 

Opens 2020 

I have organised for Jane to be looked after poolside by Daniel Bell, who Jane has worked with previously on her 
parafed camps. Both Jane and Yvonette are happy with this arrangement 

 
- Jeremy asked to speak to the board in confidence. 

The board went ‘In Committee’ 
  Moved   Fenton Herrick 

  Seconded Waric Cross 
  “That meeting went silent/In Committee for the duration of 15minutes.” CARRIED 
 
 
 



Executive Officer Report 
 
Correspondence Inwards 
Jane Fox – letter thanking Swim Southland for recent funding sponsorship 
Murihiku Swimming Club – letter showing concern that other clubs in region are not supplying officials 
(the board agreed this had merit, but we are consistently recruiting new officials but we simply cannot force people to do 
this. Fenton was happy to visit Hokonui on a club night to explain the process of officiating). EO to reply to MKU 
 
ILT/ILT Foundation annual funding 
Annual Funding has been received from both ILT and ILT Foundation. 
 
Annual Audit 
Further to our previous discussions at October Meeting. It was decided to change auditors to BDO. This requires final 
approval through our minutes 
 

 Moved  Michelle Pratt 
 Seconded   Waric Cross 
 “That Swimming Southland Management Board agree to change our Annual Auditor from Crowe 
 Horwath to BDO, effective immediately.”  CARRIED 

 
South Island Country and Town – merch 
T-Shirts and towels to be made available 
Katrina has kindly agreed to take charge of receiving/collating these orders, taking some pressure of the new EO 
 
Coaches daily allowance 
Whilst Lisa P is away, we normally allow $50 per day for coaches food etc 
For discussion 
the board discussed this request at length, it was decided not to give a further allowance for daily food whilst Lisa P is away in 
Melbourne (due to the SS already funding accommodation and flights) 

 

 
Finance Report – Lisa Hansen  

 
ILT Talented Athlete Fund (former EDF)  
Balance brought forward from previous period $7,154.24 
Income from ILT Foundation ς received December 2018 $9,000.00 
Spend period 01/11/19- 01/11/20 - $0.00 
Balance 31/10/19 $16,201.48 
 
ILT TAF Reimbursement for Approval ς November 2019 
Name Description  Full Amount ILT TAF Funding Reimbursement 
Jackson Herrick Annual Pool Concession $360.00 $360.00 
Janelle Tinker Gym Membership   $100.00 $100.00 
JK & SK Ltd Mental Skills Seminar_September 2019 $230.00 $230.00 
    Total - $690.00 
Accounts for Payment (SBS) ς November 2019 
Name Due Date Description  Method Amount 
MYOB 10/11/19 Monthly Fee (Accounting Software Online) AP $46.00 
Lisa Hansen 8/11/19 Fortnightly Wage AP $1,058.36 
Katrina Garrett 8/11/19 Fortnightly Wage AP $890.39 
IRD 20/11/19 October PAYE and Kiwi saver DD $971.74  
H2O Dreams 20/11/19 Monthly Fee  AP $3,354.17 
Lisa Hansen 22/11/19 Fortnightly Wage AP $1,058.36 
Katrina Garrett 22/11/19 Fortnightly Wage AP $890.39 
Lisa Hansen 30/11/19 October/November Phone/Net expenses (note #1) DD $100.00 
Joseph Koroiadi 30/11/2019 SBS Scholarship_NZ Juniors 2019 DD $250.00 
Regan Cross 30/11/2019 SBS Scholarship_NZ Divs 2019 DD $750.00 
Amie Pratt 30/11/2019 SBS Scholarship_NZ Age Groups 2019 DD $1000.00 
Warehouse Stationery 30/11/2019 Stationery  DD $64.48 
Uniforms NZ 30/11/2019 Uniforms ordered DD $235.76 
SNZ  30/11/2019 Affiliations  DD $90.45 
HTS Ltd (Omega) 30/11/2019 Fix 1 x Starter and 2 x cables (incorrect installation issue) DD $548.63  
IRD 20/12/19 November PAYE and Kiwi saver DD $971.74 
    Total $12,280.47 
Note 1  
Executive Officers Monthly Costs ς October / November 2019 (Final) 
Monthly Phone/Internet Reimbursement  $50.00 



Plus tolls $0.00 
Total $100.00 
 

 Moved  Fenton Herrick 
 Seconded   Waric Cross 
 “That the above invoices as recorded, be approved for payment.”  CARRIED 

 

 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Records  
 
14-15 year Male 
800m Free - LC 
Previous time – 8:54.97 (Bryn Murphy, 2002) 
New time – 8:48.46 – Jackson Herrick at Orca Long Course Meet 2019 
 
9 & Under years Female 
50m Back - LC 
Previous time – 42.24 (Required Time, not yet broken since 2000) 
New time – 41.68 – Olivia Johnson at Murihiku Anniversary Meet 2019 
 
9 & Under years Female 
50m Back - SC 
Previous time – 41.82 (Milli Low, 2014) 
New time – 41.00 – Olivia Johnson at Otago Spring Meet 2019 

 
 Moved  Yvonnette Fox 

 Seconded   Julie Crawford 
 “That each of the above three records be ratified as a true and correct Swimming Southland Records.” 
 CARRIED 

 
General Business – Notified items: 
 
Johnson Waters, missing local meets but attending out of region meets. 
It has been noted that Johnson Waters swimmers have not been attending the past few meets, but have been to a few out of 
region meets. 
EO has spoken to Johnson Waters regarding this, they have had numerous issues recently which has caused them to not be 
able to attend some meets, but EO was assured these have been ironed out and attendance will be back to normal. 
EO reminded Johnson Waters that when swimming outside of the region, an email was to be sent to Swimming Southland 
seeking approval prior to attending these meets. 
 
  
Meeting Closed 8.20pm 
 
Chairperson’s Signature:  __________________________ 
 
Date:                                     __________________________ 
Next Meeting:  Board Meeting Wednesday 24th January 2020, Sport Southland   


